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Presenter
Presentation Notes
Financial information of the organization – how to plan (budget), evaluate (current), and communicate.  There’s an element or undertone of financial information in nearly all your organization decisions.  At the end of the day, we are operating a LASTING business. Does that mean that each decision we make needs to make money? No.  We have a program within our organization that loses money.  We do it because there’s a need in the community. 
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Presenter
Presentation Notes
We want to be able to use the information given to make better decisions on behalf of the organization.

We’ll go through examples and exercises and this isn’t just for Board members to understand financial information, the is for management to make sure they are generating financial information that is understandable.

PLEASE share your experiences and ask questions as we go.  It will make this much more practical…and interesting.

Board aren’t made of 100% financial folks (accounting, finance, banking, etc.)
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- Objectives e Aldrich

- Understanding of financial information

- Review components of a financial packages and
evaluation

- Discuss what questions we should be asking

- Evaluate dashboards and their usefulness in
business decisions

- How is your organization being impacted
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Presentation Notes
We want to be able to use the information given to make better decisions on behalf of the organization.

We’ll go through examples and exercises and this isn’t just for Board members to understand financial information, the is for management to make sure they are generating financial information that is understandable.

PLEASE share your experiences and ask questions as we go.  It will make this much more practical…and interesting.

Board aren’t made of 100% financial folks (accounting, finance, banking, etc.)





Information and Communication e Aldrich

“If you can’t explain it to a six year old,
you don’'t understand it yourself”

Albert Einstein


Presenter
Presentation Notes
Who in here has kids? I have a six year old.  What’s up with the 10,000 questions a day?

And a way you can test yourself to see if you understand….here is one of my favorite quotes.  And I am not saying that your board has the IQ of a 6 year old.  What I am saying is, do you know enough about the topic that you can explain it to a 6 year old?  

Challenge yourself on your understanding of information.  Can you explain it to someone who has no previous knowledge or context?


Difficulty in simplicity


= Who are the users of financial information? eQ Aidrich

Internal External

- Board - Donors

- Executive Committee - Lenders

- Audit Committee - Granting organizations
- Finance Committee - Media

- Investment Committee - Watchdog groups

- Treasurer - Attorney general

- CEO - IRS, FTB

- CFO


Presenter
Presentation Notes
From your experience, who uses this financial information?  Is it internal or external?

Parties involved – everybody?
Does your full board understand the importance of financial organizations?  Do they know how to interpret the data?  What changes will impact and how?

Decisions that are made by the board and management should be based on an understanding of the Organization that includes the financial condition, health etc.

This is beyond just management and the board
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Flow of Communication e Aldrich

Management

Donors \ Employees



Presenter
Presentation Notes
If you’re on the management side, often you feel like communication is one sided.  Management has a lot of stakeholders to keep happy.  But clearly we can’t operate that way and be effective.

Board – expertise (CPA, attorney, program)
Employees – analyze data, program results
Donors – market data, needs of the community, what’s important to them



“ Items to Monitor e Aldrich

- Income and spending

- Performance - current

- Performance - past

- Performance - future

- Cash availability - now, short-
term & the horizon relevant to
your organization



Presenter
Presentation Notes
Most of the time we think of financial information being retrospective.  While certainly a key component to financial analysis, it doesn’t provide guidance to where the organization is headed.


® Financial Reports eQ Aldrich

Should:

- Address needs of senior management,
board, and department/program
managers

- Be user friendly

- Be reviewed and discussed

- Used to make informed decisions


Presenter
Presentation Notes
User friendly for all parties (both financial and nonfinancial people)


DRetrospective Financial Statements eQ Aldrich

- Statement of Financial Position (Balance
Sheet)

- Statement of Activities (Profit and loss
statement)

- Statement of Functional Expenses

- Statement of Cash Flows


Presenter
Presentation Notes
NPO’s have different terminology from For-profits partly because for-profit analysis doesn’t fit – profit margins mostly do not apply, revenue streams are different, equity is much difference, etc.

Statements may also look a little different based on the organization as well.

In accordance with GAAP – auditors don’t make this up.  Accounting standards that are set for that direct and shape GAAP.

All statements should be read together to get a clear picture of how the Organization is doing.  Millions in assets Comparative smts help make the information relative.

Statement of FP – Snapshot in time
Statement of Act – Over a period of time.  For-profit interested in profitability, net income or earnings per share.  NFP – goal is to provide services, not generate NI.
Statement of Funx – natural categories of expenses over 3-4 categories (Program, G&A, Fundraising, and Member Development).  Critical statement for most donors (functional allocation) – helps answer how efficiently does the organization use it’s resources?
Statement of CF – how changes in balance sheet accounts and income affect cash and cash equivalents. 
As an analytical tool, the statement of cash flows is useful in determining the short-term viability of a company, particularly its ability to pay bills.




Statement of Financial Position eQ Aldrich

- AKA balance sheet
- Total assets, liabilities, and net assets
- Reported at a point in time
- Shows restricted funds

LIABILITIES
e

POSITVE NET WORTH

10



“Statement of Financial Position e Aldrich

2020 2019
ASSETS
Current Assets:
Cash $ 748,138 $ 298,373
Cash - restricted 93,418 59,797
Investments 2,146,101 1,236,890
Accounts receivable 23,297 34 423
Promises to give 3,000 6,000
Prepaid expenses and other assets 45243 80,702
Total Current Assets 3,059,197 1,716,185
Promises to Give, net of current portion - 3,000
Property and Equipment, net of accumulated depreciation 9,174,099 9,590,127
Beneficial Interests in Charitable Remainder Trusts 1,316,027 1,405,989

Total Assets $ 13,549,323 $ 12,715,301

11


Presenter
Presentation Notes
Let’s take a look at what this looks like.  This is the organization I am on the board for.  Just a reminder, nonprofits have no owners.  They are “owned” by the general public….meaning the financial information is public.

As we take a look, think about what questions you may be asking yourself about this information.


Statement of Financial Position eQ Aldrich

LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable ) 69,401 $ 136,252
Accrued wages and related expenses 330,531 371,207
Deferred revenue 378,542 607,762
Note payable 123,560 -
Total Current Liabilities 902,034 1,115,221
Note Payable, net of current portion 662,240 -
Line of Credit 697,000 697,000
Total Liabilities 2,261,274 1,812,221
Net Assets:

Without donor restrictions:
Undesignated 7,825,932 8,435,711
Board designated 15,000 25,657
With donor restrictions 3,447 117 2,441 712
Total Net Assets 11,288,049 10,903,080

Total Liabilities and Net Assets 5 13,549,323 $ 12,715,301

12



Questions to Ask eQ Aldrich

- Why did the investment balance
INnCcrease?

- What is the note payable balance and
when do we need to pay?

- Why didn't the line of credit balance
change?

13



Questions to Ask eQ Aldrich

- How does it look compared to prior
periods?

- Is there any change in the amount of
net assets?

- If there are any investments, are they
earning a reasonable rate of return?

- Should we invest?

- Are there enough liguid assets to

cover temporarily restricted net

assets?

e
_— e
e — |

| S

14



Statement of Activities eQ Aldrich

- AKA Income Statement

- Revenue and expenses

- Period of time (year, month, etc.)

- Shows activity in restricted
funds

- Variety of presentation styles

15
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Statement of Activities eQ Aldrich
Without Donor With Cronor
Restrictions Restrictions Total
Revenue and Support:
Program sernvices:
Youth community services T 4 052,000 % - 3 4 052,000
Support and other revenue:
Contributions 897 181 1,089 506 1,986 687
Special events 680,828 - 680,828
Less direct expenses (221,456) - {221,456)
Rental income 320,258 - 320,258
Grants 149 219 - 149 219
ain on disposal ¥, .S00 - 7,500
Other income 91 - 91
Investment retum, net (43, 306) - (43, 306)
Change in chantable remainder trusts - (89,962) (89,962)
Interfund transfers (49 &70) 49 870 -
Met assets released from restriction 44 009 (44 009) -
Total Support and Other Revenue 1,754 454 1,005,405 2 789,859
Total Revenue and Support 2.836.454 1.005.405 6.841.859
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Statement of Activities eQ Aldrich

Expenses:

Program services:

Youth community services a,283,084 - o,263,084
Scholarships 67,254 - 67,054
Supporting services:

Management and general 729,075 - 729,075
Fundraiging I6T ATT - I6T 177

Total Expenses 6,456,890 - 6,456 890
Change in Net Assets (620,436) 1,005,405 284 969

Met Assets, beginning 8,461,368 2441712 10,903,080

Met Assets, ending i 7,840932 3% 3447117 F 11,2588 049

17



Questions to Ask eQ Aldrich

- Is income greater than the expenses? If not..why not?

- Is there a plan for increasing reserves?

- Has there been a balance between providing more

services vs. building reserves?

- Have reserves been drawn upon —.  _ . .
during this period and was =

this approved?

18



Questions to Ask eQ Aldrich

- Have investment values gone down because of a bad
market?

- How does it look compared to budget?

- How does it look compared to prior periods?

- Were there any significant revenues or expenses that
weren't budgeted. What is the reason for this? Is the
answer reasonable?

19



Statement of Functional Expense eQ Aldrich

- Shows for what activities expenses were incurred

- Subject to estimates and manipulation

- Required to be reported financial statements and tax
return

- Can be used to evaluate the effectiveness of Fundraising
Organization use of resources

20



Statement of Functional Expenses

e Aldrich

Program Services Supporting Services

South
oLty Management Tatal

Senvices Scholarships and Senaeral Fundraising Expenses

Salarnes 3 2832541 % - % 326,516 % 240,024 % 3,299 081
Employes health and

retirement benefits 267, 785 - 96,821 32,319 396 925
Payroll taxes 193 604 - 50,323 15,557 259 484
Workers" compensation sS4 231 - 6,504 3. 883 64 718
3,35 161 - 450,264 291,783 4 120,208
Depreciation 517,854 - - - S17 . 854
Activities 502 875 - - - 202 875
DcocupEncy 468 836 - 25 817 513 405 166
Office 244 540 - 70,676 16,399 331,915
Insurance =D B63 - 20,507 2,196 92 566
Information technology 21,378 - 51,3686 S00 T3 244
Advertising 20,260 - 337 50,471 71,068
Scholarships - 67,554 - - &7 . 554
Orther 232, 286 - 21,579 5.011 =9 876
Professional fees - - 48 & - 48 600
Trawel 29 398 - 9 929 304 39 631
Interest 36,333 - - - 36,333
1,934 923 67,554 258, 811 75,394 2,336,682
Total Expenses 7 5,283,084 3% 67, 22>4 5 739,075 3 28T ATV B 5,456,890
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Statement of Cash Flows eQ Aldrich

- Provides a retrospective look at the changes during the
period

- Cash from Operations, Investing, and Financing

- Can be difficult for smaller organizations to prepare

- Useful in analyzing how/where cash is generated

22



Statement of Cash Flows

Cash Flows from Operating Activities:

Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation
Met realized and unrealized gains (losses) on investments
Change in charitable remainder trusts
Gain on dizposal of property and eguipment
Change in operating aszets and liabilities:
Accounts receivable
Promizes to give
Prepaid expenses and other assets

Accounts payable
Accrued wages and related expenses
Defermred revenue

Met Cash Provided by Operating Activities

e Aldrich

2020 2019
354 969 % (444 BET)
517,854 470,765
B7.921 (4,473)
£9.962 155 424
(7.500) i
11,126 (8 510)
6,000 &,000
35 459 (6 464)
(BE.851) (85 &25)
(40 6T6) (18 594)
(229 220) 84125
755,044 147 182
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Statement of Cash Flows eQ Aldrich

Cash Flows from Inwvesting Activities:

Purchases of property and equipment (101,826) (569 455)
Proceeds from sale of property and equipment 7,500 -
Purchases of investments (2,211,8B35) (100,080)
Proceeds from sales of investments 1,214 703 118,954
Met Cash Used by Investing Activities (1,091,458) (550,581)

Cash Flows from Financing Activities:

Procesds from note payvable 785,800 -
Proceeds on line of credit 100,000 445 000
Payments on line of credit (100,000) (444 903
Met Cash Provided by Financing Activities 785,800 ar
Met Increase (Decreass) in Cash 453 386 (403 302}
Cash and Restncted Cash, beginning 258,170 761,472

Cash and Restricted Cash, ending s 841,556 5 358 170

24



"How | Review Financial Statements eQ Aldrich

- Statement of Activities
- Statement of Cash Flows
- Statement of Functional Expenses

- Statement of Financial Position

25
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Presentation Notes




“Additional Reports eQ Aldrich

%easure - Budget-to-actual (in total and by
EE : program)

. &F P}'qggltgblllty - Aged receivables

&5 E['atl()s - Cash-flow projection

s gwl;;:gf,‘n"“’* - Others specific to your organization

e (usually non-financial)

- Financial ratios

pec

26
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Presentation Notes
Internal reports are generally generated monthly to be used by management, program directors, and BODs.

Budget-to-actual – When you look at most financial statements, you are looking into the past – what 
happened during that period of time.  What budgets do is help plan for the future.  Budgets are developed 
by management and approved by the BOD before the year begins.  The B-to-A report allows you to track 
the progress of the income and expense of programs throughout the year.  (example of organization with 
different programs – Serve the homeless [housing, meals, rehabilitation, education, etc.])
Financial Ratios – Current ratio, contributions-to-fundraising expense, functional allocation, debt covenants
 set forth by Banks or Creditors
Aged Receivable – If you are a fee-for-service organization or have grants/contributions receivable. Helps 
determine cash flows.
Cash Flow Projection – How much cash you have and how much will you need
Others – Other reports vital to the organization

All NFP organizations – functional allocation of expenses
Hospice – Census data (what is the break-even point)
Transitional Housing – Occupancy percentage, revenue vs expense by unit
Meal services – number or meals served per volunteer, seasonal trending, 






D (] (] o o (] (]
Prospective Financial Discussion Topics eQ Aldrich

- Budget to Actual Variances

- Spending on grants and contracts

- Anticipated future spending/cost controls strategies
- Completion of activities funded by restricted grants

- Forecasting the future based on the past results

27


Presenter
Presentation Notes
Who should be involved in putting these together?  The wrinkly accountant who you don’t let out to see the sun?

The more non-financial people you have involved in forecasting the more accurate it tends to be and the more buy in you will have across the Organization.


“Financial Ratios eQ Aldrich.

- Liquidity Ratios
- Capital Structure Ratios
- Operating Ratios

- Spending Ratios

28


Presenter
Presentation Notes
See handouts for calculations and explanations



*Financial Ratios *Q Aldrich

- Liquidity Ratios
- Current ratio (Current assets/current liabilities)

- Days of cash
- W/O Donor Restriction (Cash & CE/[{Total Exp-Dep}/365])

- W/ Donor Restriction (same but for restricted cash)

- Payable turnover (AP/[{Total Exp-Dep}/365])
- Receivable turnover (Revenue/Average AR)

- Operating reserve (NA W/O Donor Restrictions - [Fixed
Assets-Debt Related to FA]/[Total Exp-Dep])

29


Presenter
Presentation Notes
See handouts for calculations and explanations



“Financial Ratios eQ Aldrich.

- Capital Structure Ratios

- Cash flow to total liabilities (Cash flow from
operations/total liabilities)

- Long-term debt to net assets (Long-term debt [including
current portion]/net assets)

30


Presenter
Presentation Notes
See handouts for calculations and explanations



*Financial Ratios *Q Aldrich

- Operating Ratios

- Savings indicator ([Total Revenues-Total Expenses]/Total
Expenses)

- Contribution ratio (Total Contributions/Total Revenue)
- Earned income (Total Earned Income/Total Revenue)

- Fundraising efficiency ratio (Total Contributions/Total
Fundraising Expenses)

31


Presenter
Presentation Notes
See handouts for calculations and explanations



*Financial Ratios *Q Aldrich

- Spending Ratios

- Program efficiency ratio (Total Program Expenses/Total
Expenses)

- Management ratio(Total Management Expenses/Total
Expenses)

- Fundraising ratio (Total Fundraising Expenses/Total
Expenses)

- Overhead ratio ([Total Management Exp + Total
Fundraising Exp]/Total Fundraising Expenses)

32


Presenter
Presentation Notes
See handouts for calculations and explanations



E']C:hallenges and Goals eQ Aldrich

Obtain a loan Covenant analyzer, cashflow analysis

Secure a grant Grant requirements, compliance

Increase cash flow Cashflow statement, revenue/expense
analysis

Invest surplus cash Broker analysis, investment performance

Increase volunteers Satisfaction survey, performance survey

33
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Presentation Notes
The information you receive should change over time as your goals and challenges change.

Reports should not be static documents…they should change as your organization changes.

Organizations can need the same information even though the reason may be different.

Covenant analyzer – know if you will meet the covenant OR are meeting the covenants; cashflow analysis with debt repayments. Income statement alone won’t help.
Grant – grant requirements – know what they are ahead of time so that you can meet them.
Cashflow – one of the basic statements you’ll need, unless the information is readily available from an income statements (little P&E, debt, AR, or AP)






“Trend Reporting *Q Aldrich

- The same analysis repeated at regular intervals and
assessed for change over time

- Ratios (and most financial information, for that matter)
are better applied and presented over an extended

period so that the results of long-term plans are
measured

34
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Presentation Notes
Back when we were talking about the Hospice’s revenue and expenses.  Wouldn’t if have been nice to be able to compare that to the prior year>


“Trend Reporting *Q Aldrich
Which is better?

Organization A Organization B

YE 2020 YE 2020
Revenues S700,000 Revenues S$700,000
Expenses S600,000 Expenses S600,000

Change S100,000 Change S100,000

35


Presenter
Presentation Notes
When analyzing information, making sure you have enough information is critical.

Who can tell me which organization is more financially sound? Organization A or organization B?



“Trend Reporting eQ Aldrich

Which is better?

Organization A
YE 2016 YE 2017 YE 2018 YE 2019 YE 2020

Revenues 575,000 550,000 600,000 600,000 700,000
Expenses 500,000 500,000 525,000 500,000 600,000
Change 75,000 50,000 75,000 100,000 100,000

YE 2016 YE 2017 YE 2018 YE 2019 YE 2020
Revenues 0,500,000 4,000,000 2,000,000 1,000,000 700,000
Expenses 4,000,000 2,000,000 1,000,000 600,000 600,000

Change 2,500,000 2,000,000 1,000,000 400,000 100,000


Presenter
Presentation Notes
How about now?

Same 2 organizations with 5 years of information.  Historical context or some sort of comparison is very important.  Shows what direction the organization is TRENDING.



“Trend Reporting *Q Aldrich

Revenues
$530,000

$520,000
$510,000
$500,000
$490,000
$480,000
$470,000

==Revenues

YE 19 YE 20

37
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Presentation Notes
Similarly here is 2 years of information

What you see on most financial statements (2 years of data)



“Trend Reporting *Q Aldrich

Revenues
$600,000

$500,000

$400,000

300,000
$ eamRevenues

S200,000 Linear (Revenues)

$100,000

S_ I I I I I I I I I I I I
FY FY FY FY FY FY FY FY FY FY FY FY
09 10 11 12 13 14 15 16 17 18 19 20

38


Presenter
Presentation Notes
Vs. 12 years of information.  More information paints a different picture.



“Dashboards e Aldrich

39


Presenter
Presentation Notes
A great way to make information more useful, concise, and understandable is to use dashboards. Dashboard reports allow management and the Board of Directors to step back from the details and see the key trends and relationships that drive their Organization

A recent study by BoardSource found that only about 40% of board use dashboards.

How many here use some sort of dashboard?  What is on it?



“Dashboards e Aldrich

Purpose
- Present information graphically

- Combine the key performance indicators from various
reports

- Helps the non-financial reader connect the
information

40


Presenter
Presentation Notes
A dash board supports the other information in the packet but doesn’t replace it.

How many organizations here use some sort of dash board report?  Do you find them useful?



Dashboards e Aldrich

A Dashboard Must:
- Align definitions of success across the organization;
- Encourage dialogue about progress toward goals;

- Facilitate timely identification of successes and
challenges;

- Ground decisions in concrete data and evidence; and
- [lluminate relationships between different activities.

41



e Aldrich

“Dashboards

Your Agency CONFIDENTIAL
Sample Key Items Report
Actual results reported through
12/31/20
Variance YTD Revenues & Expenditures
Actual Budget as % of 4M
Revenues YTD YTD Variance Budget T
Private fundraising 1,376,142 1,191,535 184,607 15.5% - =T
Program income 1,102,296 1,329,114 (226,818) -17.1% 3M - -
Investment income 202,118 211,468 (9,350) -4.49% 3 =
Other income 82,712 89,368 (6,656) -7.4% E
Total 2,763,268 2,821,485 (58,217) -2.1% SM
ok
\Variance i 5
Actual Budget as % of T 4
Expenditures YTD YTD Variance Budget
Program A 2,105,987 1,869,551 (236,436) -12.6% T T
Program B 364,794 350,735 (14,059) -4.0% OME s T T T T ' , g y
Program C 291,389 322,391 31,002 a9.6% Jan Feb Mar Apr May Jun Jul  Aug Sep Oct Nov Dec
Mor-progeam 209,948 288,936 12.288 46k Actual revenues ———1Actual expenditures
43 0,
Total 3.018.718 2817803 (207199 % Budget revenues @ ------ Budget expenditures
2.000K Working Capital Balance Ratios 2018 2019 2020 Goal
,BOOK .
! Current Ratio x x X x
1,600K # Days of Working Capital x a7 x x
1,400K
1,200K Maintenance Expense per Unit x x x x
1,000K Collection Rate X x x x

800K
600K
400K
200K

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec

] Target Reserves Minimum Resewes'
E== Actual (calculated) Budget

42
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Presentation Notes




Dashboards e Aldrich

Successful Dashboards:
- Communicate strategic-level results;
- Be user-friendly;
- Snapshot of current status as well as trends over time;
- Show performance against defined targets;
- Highlight out-of-the-ordinary results; and
- Include key performance indicators (KPls).

43



EARLY CHILDHOOD EDUCATION

Millions
b

e 88828

@ YTD Operating Results

51.5
52.0
.5
1.0

S2.0)
YT Actuals YTD Budget W7D Actuals
2004 L0114 2003

[ m Revenue m Expenses w Surplus (Defacit) |

YTD Early Childhood Enroliment — Full Time

Bahies 1's 2% 3 4%
tull-day  full-day  full-day  fullday  full-day

w301 3 Encoliment s 1014 Budget
204 Encollment —a— Maximaum Capacity

Revenue by Service Type

$T08 334

18

Is 3% 3% 4% 4%
3 times half-day at 9-1 half-day at 9-1

{1 3 Ereoliment 4 Bodget
w14 Enolimeent —a— Miaierum Capacity

e Aldrich
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Presentation Notes
A key thing to note is that, with respect to the year-to-date operating results, we want to look at actuals against budget as well as against past performance. When we compare this year’s actuals to these two other data points, we can see right away how the organization is doing against its current plan, and how it is doing compared to last year’s performance.
Another key area to highlight is demonstrated in the picture’s bottom two charts. These charts address this idea of enrollment, separating out the data between full-time participants and part-time participants. The charts not only give us the enrollment for the past year (what the organization is hoping to accomplish) and where it is as of this point in time, but also make reference to maximum capacity. When it comes to enrollment as a key revenue driver, the question of whether the organization is achieving maximum capacity is an important one. 

So, how realistic is that budget? In contrast, the early education dashboard allows us to see where the organization is really pushing: on the half day, for the four-year-olds, it’s budgeting at maximum capacity. It hasn’t reached that level in the past, and it’s not quite on track to reach it now, but that’s where the push is. We can see in other classes that there’s an acknowledgment that the organization hasn’t reached maximum capacity in the past and is not expecting to reach it this year, either.




“Dashboards e Aldrich

How to determine KPiIs:
- Focus on key drivers of the Organization

- Consider each revenue stream and the factors that
influence it

- Look at key expenses and what impacts them

- Define program delivery mechanisms that influence
results

45
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Presentation Notes
Sometimes it’s difficult to determine what needs to go on a dashboard


“Dashboards e Aldrich
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Event n
<&, Environment Monitoring B [ g8 Log Server (| pad... T (THSensor &) 24.2 Moderate 29 !
& Generic Devices ETd A Server (localhost:6460, ad... | Free Physical Memory 2437Mb
i Network Management - Server locahost:6460, ad... CPU 1load a2 =l =
& Printers /| Speed monitoring mode disabled L High =
& Routers 7 : disabled Server (localhost:6460, ad... | CPU 2 Load 23 Moderate
&, SCADA SHEERE sabe Server (localhost:6460, & Database Events 345187 LAl =7
H servers g s penodi(L9 s} 5 Server (Jocalhost:6460, ad... | Total Users 5
Speed Limit (0-999) 100 . -
&2 Switches e R e o0 Server (localhost:6460, ad... | Total Devices 47 Py V3l Tl ol Yol
& Time Recorders - Server (localhost:6460, ad... | Online Devices 26 -
& Virtual Devices /| Gearbox Ratio (1-339) 1 hd ||| E—— e T a e e T - & Termperature (Comet T3510) |
& Workstations
- Device Servers Iﬁm (localhost:6460, admin) - Event Log 2005 M x
‘3 Users
-&% Drivers/Plugins All Events - admin (Administrator) T ] @ ﬂ l;‘ w B &
- Event Filters
-8B Alerts Server Time Context Event Level Data
[Q Reports 23.08,2011 11:02:48 B:I Check Incoming Mail @ Information [ warning Information=Context action returned error message during job execution: Empty command -
430 Trackers 23.08.2011 11:02:48 m Check Incoming Mail @ Information O info Information=Job execution started for context:
15 Global Common Data 23.08.2011 11:02:27 (@ Keytroller 2 (Keytroller) @ Information & Error Information=Failed to connect to device: Connection timed out: connect
; ;J:r:t:rr‘ljm;anam 23.08.2011 11:02:20 ? Administration @ Information O info Information=Executing script: Device Information (users. admin.scripts. deviceInfo)
- eduled Jobs
% Queries 23.08.2011 11:02:07 ° TH Sensor A (Modbus) @ Information & Error Information=Failed to connect to device: Connection refused: connect
=17 Widgets = |||| 23.08.2011 11:02:06 (&) TPH Sensor B (Modbus) @ Information [ Error Information=Failed to connect to device: No such part: null i
« 1 3 =% [ P—— = - = N N " .
—71 || all Events - admin (Administrator) v]@ FoLOEEe>» Euems:lao vl Shawing 1 - 50 af 83
Related Actions ¥
Server Time Context Event Level Data
@ Copy £ 23.08.2011 10:49:39 ? Administration @ Information [ warning Information=Default administrator's account uses default password, it is highly recommended to change it -
i Fast= 23.08.2011 10:49:39 & admin (Administrator) @ Information O Info Information=Login (Desktop, 127.0.0.1) E
Wy Edit Device Properties 23,08.2011 10:49:39 & Users n User Login O nfo Username=admin, Type=Desktop, Address=127.0.0.1, Permissions =":admin
h Setup Moritoring Profile 23.08.2011 10:49:06 (@) TPH Sensor B (Modbus) @ Information & Error Information=Failed to connect to device: No such port: null
@ Manage Device 23.08,2011 10:48:48 B:I Check Incoming Mail @ Information [ warning Information=Context action returned error message during job execution: Empty command
g'i Canﬁgure. Device 23.08.2011 10:43:47 4] Check Incoming Mail @ Information O info Information=Job execution started for context:
'S Synchroize 23.08,2011 10:48:10 ° TH Sensor A (Modbus) @ Information @ Error Information=Failed to connect to device: Connection refused: connect
Reset Device Dri
O Reset Device Driver 23.08.2011 10:48:06 (&) TPH Sensor B (Modbus) @ Information [ Error Information=Failed to connect to device: Mo such port: null
3 Delete " || |[220a 3011 102770 TH i A Fannact Exbarnal D P i 1_Trfn inn—lnh finn ctactad for conbast: i
N Created new resource: SVG Demo ),
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Presenter
Presentation Notes
Try to avoid a dashboard looking like this.


® Financial Reports eQ Aldrich

Who and When

Monthly Monthly Quarterly (minimum)
Department Managers Executive Leadership Board of Directors
- Budget to Actual for - Performance Dashboard - Management Narrative
programs and grant - Budget to Actual for - Performance Dashboard
contracts program and - Budget to Actual for
- Performance Dashboard organization wide program and
- Statement of Activities organization wide
- Balance Sheet - Statement of Activities
- Cash Flow Projections - Balance Sheet
- Year End Forecast - Cash Flow Projections

- Year End Forecast
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Presenter
Presentation Notes
Here are some examples of the frequency we see many reports.

Board reports could be more at a summary level than what the executive leadership looks at

Think of the needs for the group and tailor the reports as needed for each group


NOW WHAT?



Questions e Aldrich

Bobby LaCour
rlacour@aldrichadvisors.com
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