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Colliers Global Work-from-Home Survey

Launched 
March 2020

4,000+ 
respondents 

Global 
25 Countries

15 Industries

WORKPLACE ADVISORY SERVICES – WEBINAR MAY 13, 2020Workplace Advisory  I  Occupier Services             WEBINAR  I  MAY 13, 2020

Business Continuity:  Navigating the Post-COVID-19
Reality for the “Great Return” for Businesses



Colliers Global Work-from-Home Survey
Insight in the respondents

Enclosed room and living room most 
popular places to work

ANSWER CHOICES

Enclosed room dedicated
to work

37.27%

Kitchen 15.25%

Bedroom 18.12%

Living room 35.03%

Other (please specify) 14.08%

Did you work from home before COVID-19?

ANSWER CHOICES RESPONSES

Never 27.61%

Occasionally 54.58%

Frequently 12.30%

Most of the time 5.51%
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Productivity and Activity 

54% indicated productivity
did not change.

22% indicated a productivity 
decreased.

24% indicated an increase since 
working from home due to 
COVID-19. 

Productivity since COVID-19 [Overall]

0% 20% 40% 60% 80% 100%

Decreased Not changed Increased
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Productivity
Differences per industry

Productivity since COVID-19 [by Business sector]
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Productivity
The more experience the lower the productivity decrease

Productivity since COVID-19 [by Duration of WFH] Productivity since COVID-19 [by Experience of WFH before]
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Activity
Individual focused work better facilitated at home

Individual focused work

Collaborative and participate in meetings

Social interaction with colleagues

Creative thinking

Neutral When at home

27% 26%

22% 36%

44% 39%

37% 22%

When in office
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Workforce Expectation / Desire

How do you feel about working 
remotely in the future after the 
COVID-19 situation?

Working from home after COVID-19 [Overall]

0% 20% 40% 60%

> 4 days

3-4 days

1-2 days

< 1 day
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Workforce Expectation / Desire
Experience working from home
Of the people that never worked 
from home before COVID-19, 
70% want to work from home at 
least 1 day a week.

Working from home after COVID-19 [by Experience of WFH before]
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100%

Never Occasionally Frequently Most of the time

< 1 day 1-2 days 3-4 days > 4 days

Workplace Advisory  I  Occupier Services            WEBINAR  I  MAY 13, 2020

Business Continuity:  Navigating the Post-COVID-19
Reality for the “Great Return” for Businesses



Workforce Expectation / Desire
Industry
Lowest amount of working 
from home indicated in the 
Legal and Retail industry.
In these industries still >70% 
of the people want to work at 
least 1 day a week from home. 

Working from home after COVID-19 [by Business sector]
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Impact on Work-Life Balance

In average, 62% of the 
respondents indicate that 
their work/life balance has 
improved since working 
from home.

My work-life balance has improved [Overall]

AsiaPac EMEA Americas

50% 58% 66%

Strongly disagree Disagree Agree Strong agree
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Managing Remote Work

88% of the respondents indicate 
that their manager is able to 
manage virtually. 

13% Disagree

59%

29%

Strongly disagree Disagree Agree Strongly agree

88% Agree

Manager is able to manage virtually [Overall]
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Managing Remote Work
Industry
People in the Pharmaceutical 
and Technology industry are 
most positive about the ability 
of managers to manage 
virtually. 

Manager is able to manage virtually [by Business sector]
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Connection and Isolation

77% of people still feel 
connected to their team.

I feel connected to my team [Overall]

37% of people feel isolated 
from their colleagues.

I feel isolated from my team [Overall]

Strongly disagree Disagree Agree Strongly agree

Strongly disagree Disagree Agree Strongly agree

Men feel 7% more isolated from 
their team compared to women.

People who are not 
collaborating online feel 10% 
less connected to their team.
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Big Ah-ha’s

Workplace Advisory  I  Occupier Services            WEBINAR  I  MAY 13, 2020

Business Continuity:  Navigating the Post-COVID-19
Reality for the “Great Return” for Businesses



Workplace Advisory  I  Occupier Services            WEBINAR  I  MAY 13, 2020

Business Continuity:  Navigating the Post-COVID-19
Reality for the “Great Return” for Businesses



Early Implications
for Organizations
to Consider
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Preparing for the Great Return

Workplace Prep
1. Design
2. Behaviors
3. Communication and Navigation
4. Hygiene and cleaning 
5. Technology

Return Strategy
1. Strategically ID who comes back first 

and why
2. Address density
3. Safety etiquette must be crystal clear 

before people return
4. Smart orgs are using this to solidify 

business continuity plans
5. Opportunity to truly connect with 

employees and demonstrate caring
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Preparing the People (Short and Long Term)

Work Practices – New Normal
• Flexibility

• Business continuity

• Autonomy to choose

Circle Of Trust – Unspoken Rules 
• Managing collaboration

• Sense of belonging redefined

• Performance, productivity & 
presenteeism

New Behaviors – Clearly Defined 
• When in office

• When at home

• Greetings  

Space Priority – Optimized / Sanitized
• Density  

• Unassigned or assigned 

• Space calculations 
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Re-imagining
the Future
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Purpose of Place

IN-PERSON 
CONNECTION

WORK-LIFE
BALANCE

SENSE OF
BELONGING
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Long Term

DESIGN THE DIGITAL 
EXPERIENCE

A DESTINATION 
THAT ATTRACTS

THE ECONOMY 
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Call to Action

ORGANIZATIONAL CONSIDERATIONS

Form a Business Continuity 
Task Force (HR, IT, RE, 
Comms)

Assess your existing 
conditions - Work-from-Home 
and Workplace

Creating a staggered re-entry 
and develop a strategic plan 
with leadership

Balancing physically 
distancing with effective work 
practices

Developing policy and 
communications, advocating 
for personal empowerment

Partner with your landlord
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Questions
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We are in this
one together. 

Let us know how 
we can help.
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Business Continuity: Navigating the Post-COVID-19 
Reality for the “Great Return” for Businesses
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Contact Us:
Email Aldrich: info@aldrichadvisors.com
Phone: 877.620.4489

Brad Christiansen, Senior Vice President
Colliers International
brad.christiansen@colliers.com
503.499.0054

Keith Perske, Head of Workplace Advisory
Colliers International
keith.perske@colliers.com
512.673.3653

The information provided herein does not, and is not intended to, constitute legal advice; instead, all information, content, and materials available are for general informational purposes only. Readers of this presentation should contact their attorney to obtain advice with respect to any particular legal 
matter. The information was updated as of May 13, 2020 and we recognize it may change.  Please contact your trusted  advisor for the most up to date information for your situation.

About Colliers International
Colliers International (NASDAQ, TSX: CIGI) is a leading real estate professional services and investment management company. With operations in 68 countries, our more than 15,000 enterprising professionals work collaboratively to provide expert advice to maximize the value of property for real 
estate occupiers, owners and investors. For more than 25 years, our experienced leadership, owning approximately 40% of our equity, has delivered compound annual investment returns of almost 20% for shareholders. In 2019, corporate revenues were more than $3.0 billion ($3.5 billion 
including affiliates), with $33 billion of assets under management in our investment management segment.
Learn more about how we accelerate success at corporate.colliers.com, Twitter @Colliers and LinkedIn.

Copyright © 2020 Colliers International
This document has been prepared by Colliers International for advertising and general information only. Colliers International makes no guarantees, representations or warranties of any kind, expressed or implied, regarding the information including, 
but not limited to, warranties of content, accuracy and reliability. Any interested party should undertake their own inquiries as to the accuracy of the information. Colliers International excludes unequivocally all inferred or implied terms, conditions and warranties arising out of this document and 
excludes all liability for loss and damages arising there from. This publication is the copyrighted property of Colliers International and/or its licensor(s). ©2020. All rights reserved.
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