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purpose is to provide members with opportunities for education and support through speakers, networking and shared experiences.
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Developing a High Performing Team

Teams drive organizational progress, yet forming and leading high-performance teams is one of the most
complex challenges facing any leader. Creating and sustaining an effective team requires an investment of
time and energy to make it happen. Teams don't just happen naturally. Building high performing teams
requires an effective team development plan.
Presented by:
Kate Othus, Aldrich Advisors
Wednesday, April 12, 2017, 7:30am — 9:00am

Oregon Medical Association
11740 SW 68" Pkwy, Portland OR

$18.00 member, $22.00 non-member

Kate joined the Aldrich Group in 2012 as a Healthcare Consultant and serves as the firm’s Healthcare Niche
Leader. She is recognized in the healthcare industry as an expert on best practices for practice
administration. In her role as CEO for our clients, she is responsible for developing business strategy, including
establishing policies, goals, and mission statements. She also closely monitors a practice’s service lines and
provides recommendations to increase volume and reduce expenses.Kate works with a variety of
organizations including multi-specialty and single specialty clinics and related healthcare providers. She is an
adjunct professor at OHSU in the Healthcare MBA program teaching Operating Management and Strategic
Planning. Kate has been a Practice Administrator and consultant since 2000. Kate received a Bachelor of Arts in
Exercise Science from Willamette University and a Master of Public HealthCare Administration from Portland
State University.

By Friday, April 7, 2017, Register and Pay online on our website www.pmcmanagers.com or send your registration and
check to:
PMCM * c/o Dianne Price, OHSU Knight Cancer Institute * 1130 NW 22" Ave #150 * Portland OR 97210

PLEASE FILL OUT AND RETURN WITH YOUR CHECK:

Member Attending: Non-member(s) Attending:

Clinic/Doctor Name: Phone Number:
LATE REGISTRANTS: Please fill out the above information and fax to Dianne Price at 971-262-9010 by Monday, April
10, 2017. Bring payment with you to the seminar, or pay online before the meeting. If we are unable to accommodate a
late registration, you will be contacted. CANCELLATIONS must be received 48 hours before the event to receive a
credit/refund. All no shows will be billed; however, you can send someone in your place if you can’t attend.
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